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Mediation has rapidly grown to deal with overburdened
court systems and an increasing foreclosure crisis

e Since June 1, 2008 22 states have adopted mediation programs.

« States with mediation programs represent over 227,000 monthly foreclosure
filings, or roughly 67% of the total foreclosure market

e Mediation programs are offered as “automatic “ or “Opt-In”, although the
trend is to migrate to automatic

Opt-in: programs require that the
homeowner be sent a notice that
mediation is available.

. . o Automatic 7 136,606 40%
Automatic: Automatic mediation, also Mediation
known as mandatory mediation, requires  optin 15 01251  27%
that the borrower opt out or fails to Mediation
respond to a mandatory outreach effort No 29 110,979  33%
.ol . . . Mediation
Pre-Filing: This involves the servicer and -
borrower mediating prior to the actual
- TOTAL 51 338,836
foreclosure filing o _
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Government and Public Sector entities are rapidly
embracing Pre-Filing (PreSuit) mediation

« January 2011 - Center of American Progress issues 4t report which recommends US
Government support for Foreclosure Mediation

- CAP estimates that the number of potential mediations would be 300,000 per year, with
over $750M in costs and total savings of over $5,000M (S5 billion dollars!)

- They talk extensively about the use of counseling and other trusted third parties as a key
part of the program.
e« November 2010: Justice Dept and HUD issued Emerging Strategies for Effective
Foreclosure Mediation Programs
“Jurisdictions around the country are increasingly offering mediation programs as an
opportunity for lenders and homeowners to reach mutually agreeable and beneficial
alternatives to foreclosure.”
« November 2010: Fannie Mae released guidance for Pre-Filing mediation in
Florida. This alone could drive over 100,000 additional mediation
opportunities in early 2011.
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Significant pressure for Government entities to support a
alternative dispute resolution process

« January 2011 - Senator Whitehouse introduces bill to require
Foreclosure Mediation as part of Bankruptcy Process

o 3 other bills working through congress that could dramatically
expand foreclosure mediation (HR 4635, HR 5754, and $ 2912)

e 50 Attorney’s General (AG) are currently negotiating settlement
with major servicers regarding the foreclosure “paperwork” issues

- Likely to include an agreement for large segments of affected
borrowers to receive opportunity for “alternate dispute
resolution.”
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FLS has developed the Open Mediation Network (OMN), featuring
People, Process and Technology for Mediation Management

1. Consumer outreach and education to ensure that borrowers
understand the mediation option

2. HUD Approved Housing Counseling, to ensure the consumers
financial situation is considered

3. Nationwide Mediation Network providing trained, certified 3rd
party mediators to work with servicer and borrower on a solution

4. Servicer integration, including Data, Documents and Decisions
earlier in the process

5. Integrated workflow to ensure a smooth process for all parties.
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OMN has worked closely with industry partners on
developing a scalable platform design

e Open platform, allowing multiple program managers, counseling
partners, and mediation managers. This ensures that we support
the needs of each lender and each jurisdiction.

 Web-based “Software as a Service” implementation

e Private label capability, meaning that the platform can operate as
the “ABC Court Mediation Platform” or the “ABC Government
Mediation Platform” as needed by clients without impacting the
open platform concept.

« Servicer integration and decisioning is a key part of the platform

o Platform can be leveraged by servicers including the required
documents for mediation

o Platform can be extended to offer the “end state” processing - the
“closing” of the transaction
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OMN has industry leading partners to support marketing
and implementation

« Extensive experience in national foreclosure prevention outreach
and education campaigns

« 2 largest not-for-profit credit counseling firm

 Technology partnerships with Fannie Mae approved case
management provider

« Partners have relationships with Florida circuit courts representing
over 65% of current mediation volume

» Video education solution which provides education solution for
consumer outreach

- www.housingmediation.com
e Online mediation can support initial mediation effort
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Consumer Outreach and Education is a critical first step
towards successful mediation

e Video and interactive education module allows consumers to learn
about mediation

e Includes 22 videos for consumer education including

What is mediation

Options to stay in home oSS s e b

Options to leave the home e
Next steps

e Available via distributed license

« Engages consumers and drives to action

00:00 | 00:00 (%) (@)

« Increases opt in rates and sets expectations wercseres e

What Is Mediation?
Have thought "If |

t explain the situation, | am ’
||||||| gl : Borrower's Request To
Participate in RMFM Program

. . . . e Medi n . Borrower Request fo
http://www.flsvideo.com/Mediation-Education-Center e e et o et g s, v Eo o
4 % Fannie Mae Hardship Form
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OMN bridges the information gap between
borrower and servicer

« Web based, workflow management solution

&« Already supports over 20 major servicers

&« Scaled to handled millions of transaction

« Integrates dissimilar data into a common platform

&« Allows many different stakes holder to work together to streamline
workflow

&« Includes potential integrations with Attorneys, Investors, and
Service Providers: can all interact on the same platform.

« Creates a consistent workflow that is traceable and very audit
friendly
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Mediation involves the close coordination of 4 groups

Mediation PM — Outreach to the borrower to solicit

participation, scheduling a mediation session, documenting

the outcome of a session, printing borrower notices and

letters.

* Counselor— Hosting a session, inventorying borrower
documents, summarizing the outcome of counseling.

« Law Firms —Review of offers prepared by servicers, upload

of agreements executed by borrowers at session,

Acknowledging loans where fcl proceedings should be

commenced.

« Servicer — Review of Preparation and upload of Offers,
Update the status of agreements in mediation
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to Foreclosure (FCL)

LS

Mediation is designed to secure a more favorable outcome

1-65/75 days 1-30 days 1-30 days 1-30 days 1 - 30 days 1 - 30 days
Referral to Borrower Financial Mediation Mediation Post
Mediation Outreach Counseling Preparation Session Session

=Servicer sends: *Mediation PM * Borrower provides | = Mediation PM = Mediator, Servicer |* Servicer

makes reasonable required financial schedules session Rep (via phone), completes all

*F/C Prevention
letter at day 31

*Breach letter at
day 35-45

=Servicer refers
delinguent loans to

attempts to reach
the borrower to
explain the
program

*MNo fewer than 4

documents
requested in
welcome package
to Counselor

* Counselor

with Borrower

Mediation notifies
servicer, law firm,
and mediator of
scheduled session

Attorney and
Bormrower attend
mediation session

= Servicer's attomey
brings legal

activities needed
to record outcome
& workout on its
system(s)

= Servicer performs
due diligence on

: outbound calls conducts session | = Servicer reviews documents to conditional
law firm upon i oh : : diation: if iquidati
breach expiration =2 outreach (via phone) to borrower financials | Mmediation; | iquidation
(day 65-75) letters sent in answer questions and prepares Borrower agrees, agreements
«Law firm evaluates bilingual format 'a:Ud co_m|plete the multiple workout dQCUFQETﬁa? . - }_jrgcllrclmrsnargliitiom
S S inancia < i signed at the table
mediation eligibility | *BOroweraccepts | o Lo o orters (relenton S : on loans that did
- Mediation orkshee and liquidation) = Mediation session
sEligible loans . not reach an
PM s = Counselor may also end in :
referred to PM *PM sends _ agreementin
e forwards complete impasse, diati
for mediation welcome 8 . " mediation or
o package borrower financial adjournment, no subsequently
*Ineligible loans documents to show or breached that
filed for F/C Servicer termination agreement
= Mot Eligible = No Contact = Failed to attend = Mo contact = No Show at mediation | = Breach of Mediation

= Declines Mediation

= Failed to provide docs

= Impasse at mediation

Agreement

Note: If Borrower declines to participate or fails to comply with program requirements at key intervals, a Certificate of Non-
Participation (CNP) is issued. Subsequently, law firm files a F/C complaint with a revised Form A reflecting the mediation outcome.
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Over the 4-5 month process, there are multiple
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interactions with consumer and servicer

—LS

120 - 150 days |
. 20 davs 30-60 days
30 days 30 days
5 > d Schedule
orrower Z 0avs A 2 davs
Borrower - y N mediation \ 3 days 90 days
Outreach Counseling o R‘xﬁx
.. Fi ial -
Initiate Case Collact %ﬁcslgr;; ™ Mediation Record .
"| 4 Phone Calls o > 25 davs ~ T Mediation Monitor
Law Firm Financial 2 Udy> A »|  Results .| Settlement
& 2 LEttEFS Ducuments & P ) oni o o
Info Review Docs . o P Servicer
Praject Mgr. (PM] |I Ilnfu& * ,f’/ PM, Law Firm oM ﬂ
'|I Counselor Prepare e
\ Offers
| Lr
|
| ass
|I Servicer o o po
l, Significant
|
I"l 16 days >25 day opportunity for First
'll American Sroducts
| i .
| Borrower request for servicer documents and Solutions
Servicer
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Platform coordinates delivery of Data and
Documents to Servicers and Partners

3" Party Provider [AVM}

""h
g o
Wab Service
%
Nemrk

Aftorney
Legacy Systems
Service =
midars__'"“-\ / ‘:"‘
. nier-Connecied % i
Credit Counselors L
Mediators Web
Data base
Mobile
Access On Site or Remata
Employea
IE
Smart Phone
Employee
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Extensive feature set, already trusted by servicers

Portal, the landing page that serves as an information board, customized to need
of user: Consumer, Counselor, Mediators, Servicer, Attorney Network, Vendor

Dashboards, real-time view of account statuses and work queues
Action Administration, a consistent look and feel to complete each action

Notes Communication, integrated communication keeps all communication on the
loan instead of email accounts

Contact Management, ensures appropriate contact is tracked, including phone,
mail, email and web interactions

Calculator, a decision engine for gathering data and identifying optimal workout
solutions based on systemic rules - can significantly improve the interaction of the
counselor

Workflow, can be standardized or customized based on need

Document generation and collection, secure delivery, traceable, and auditable
Live Reporting access directly from within application

Date Analytics, leveraged to track actual results over time

2/21/2011 Financial Literacy Solutions 14

CONFIDENTIAL - SUBJECT TO EXECUTED NON-DISCLOSURE


http://www.housingmediation.com/
http://www.housingmediation.com/

@ www. housingmediation.com = a—
ﬁ : www.flsvideo.com | L —

Dashboard view of Mediation Workflow allows all parties
to leverage single platform

« Counseling agencies can leverage workflow automation that
facilitates housing process.

« Allows counseling agencies to interview borrower, collect
documents and communicate effectively with customer.

» Entire process can be overseen and certified by Mediation Program
Managers.

Welcome Justin Greth {C lor X¥Z C ling)! | Log Off
Clarifire e
Har Dashboa m Searc elp
Search Case Client Guide | Support
Current Dashboard: Florida Mediation - Counselor - Q‘ m

Review New Borrower Financia | Documen it 0
Schedule Counseling 0
Reschedule Co ling 55 1 )
Complete Borrower Financial Worksheet .
Review & Inventory Borrower Financial Documents 4
Input Counseling Results (Period Expired) 4 Comp 27
26
4

¥Manage Scheduled Sessions “tancelled Cases - Servicing Status Change

Counseling Sessions Scheduled Today o lc - . o
Counseling Sessions Scheduled Tomorrow 1 |c z
0
3SC 3 ays i]
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Collection and Review of Documents by Counseling Agents
allows a trusted party to work with consumers

Clarifiree

Home

Search Case

www. housingmediation.com
www.flsvideo.com

rifire

[ESeameh] client Guide | Support

Export Queue

Return To

Action Detail : Review &

Review & Inventory Borrower

Dashboard Return to Deshboard Qusue
B Relsted Flow

Review images of financial documents
submitted by the borrower in order to

Name: Fiomncial Dotaments Description: inventory the types of documents
recieved and evaluate/capture details
pertaing to their sufficiency.
Case: 2355:?‘255 - Cose, Test(123412, process: Florida Mediation
Status: Completed Date Created: 11/13/2010 4:26:37 AM
Date Due: Date Completed: 11/15/2010 11:32:30 AM
Borrower First Name: Test Borrower Last Name: Case Borromer Financial Documents Inventory
Borrower Primary Telephone: 456-456-4564 Circuit Number: 14th BORROWER PROOQF OF INCOME (Please reference detailed
Fannie Mae Loan Number: 2358741258 Law Firm: XYZ Law Firm requirements based on borrower employment status below.)
Property Address Line 1: 3904 W Morrison Ave Property City: Tampa E
‘mployment Notes:
Property State: L Property Zip Code: 33609 [CIBorrower CURRENTLY EMPLOYED
Servicer Loan Number: 123412
Assignment Reassignment History
Primary Source of Income (Required) *Employed Borrower*
Assigned To Group Name  Completed Date  Status Completed By Actual Completed Date
Counselor XYZ Counsaling Counsalor Completed |lustin Grath 11/18/2010 [“]payY sTUBS
Action  CDC Contacts Images KPI Notes Issues  Shares b | View far this Action Only Copies of two recent, consecutive pay stubs, not more than 90 days old at time of Pay Stub Notes:
CDC.Titla Brucass(Action Hama iSkatus, submission, indicating year-to-date eamings
Borrower Financial Documents Inventory Review & Invantory Borrowsr Financial Documants Created

Pla

|| FEDERAL INCOME TAX RETURN

2/21/2011

73y |

Copy of most recent Federal Income Tax Return (All Forms) OR Signed RS Form
4506-T if copy of tax return is unavailable

|| BANK STATEMENTS

Trailing two months bank statements (Consecutive, all pages)

Other Earned lf\{bme (required if applicabie)

| OTHER EARNED INCOME

Reliable third party documentation describing the nature of the income

Financial Literacy Solutions
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Full Servicer Workflow is also built in, ensuring
compliance with mediation program

o System is designed for all parties to leverage common data,
documents and decisioning tools

Welcome Justin Greth {Servicer Bank of &ngelica}! | Log Off

Clarifire -

— Clarifire= Clarifire UAT

Home Dashboard Image Management Search Help
S EIChiC e m Client Guide | Support
Current Dashboard: Florida Mediation - Servicer - ® m
FOverdue Queue TWork Queue

Provide Missing Borrower Contact Information 3 Tasks Due Today 3
Evaluate Bornoyss Einansial Oosunante e ———— A 0
Evaluate Excep 1
Prepare and Ug i . ) 3
provide Barrow 1. CliCk on the link for the type of action you want to work. 1
EE‘:T:?;U“”':U”: 2. Click on the View Details icon for the specific case you want to work. ;
3. Perform the task associated with the action. 2
0

4, Complete any CDCs that may be attached.
¥Hansgesessi 5 Mark the action complete.
Acknowledge S
Acknowledge C
Acknowledge Rescheduied Megiation Session U Megiation Sessions Scneduied Next / Uays
Acknowledge Adjourned Mediation Session 1 Mediation Sessions Scheduled Next 30 Days

& O 0O

weancelled Cases - Servicing Status Change

Cases Cancelled Today 0
Cases Cancelled Yesterday 0
Cases Cancelled Last 7 Days 0
Cases Cancelled Last 30 Days 0
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Mediation Offers managed online, including retention and
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non-retention (short sale) offers

Additional
workflows can
also be
supported

Integrations
with other
systems can
extend
functionality of
system

2/21/2011

Mediation Offer Details

Mediation Offer Details

Please indicate the borrower's determined eligibility for each

type of mediation offer.

Retention Offers

Loan Madification:
Eligible- Offer Prepared & Uploaded

Mot Eligible - No Offer Prepared

Forbearance Plan:
Eligible- Offer Prepared & Uploaded

Mot Eligible - No Offer Prepared

Repayment Plan:
Eligible- Offer Prepared & Uploaded

Not Eligible - No Offer Prepared

Liguidation Offers

Conditional Short Sale Agreement:
Eligible- Offer Prepared & Uploaded
Mot Eligible - No Offer Prepared

Conditional Deed in Lieu Agreement:
Eligible- Offer Prepared & Uploaded

Mot Eligible - No Offer Prepared

Financial Literacy Solutions

Offer Detail -

Offer Detail -

Offer Detail -

Offer Detail -

Offer Detail -
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Loan Modification (Required):

Forbearance Plan (Required):

Repayment Plan (Required):

Conditional Short Sale (Required):

Conditional Deed In Lieu (Required):

18


http://www.housingmediation.com/
http://www.housingmediation.com/

www. housingmediation.com
ﬁ\ /: www.flsvideo.com

OOOOOOOOOOOOOOOOOOOOO

The entire automated solution is supported by a full range
of online Computer Based Training (CBT)

L . L
L4 T ra] n] n g p rOV] d ed fo r Home  MyTraining  Transcript Catalog Resources Profile
Prog ram manage rS and Eelow is the list of courses that you are enrolled in. To launch a lesson, click the Launch icon next to the lesson name. The lesson will appear ina
popup window. If you click the Launch icen and nothing happens, you probably have 2 popup-blocker enabled that is not allowing the course to
Counselors

 Also supports Servicer
training for established R
servicer workflows @

. . . Clarifire Flarida Mediation for Counselors | ms | 5 | @] &
e Mediation law firms
(plaintiff counsels) have
view of the status and

Instructor-Led Classes

Clarifire Florida Mediation for Law Firms @

Clarifire Florida Mediation for Law Firms | incomplete | 0

Clarifire Florida Mediation for Program Manager Batch Printing

Workflow reqUirementS Clarifire Florida Mediation for Program Manager Batch Printing ‘nut attempted ‘ g & ‘

e Complete audit tracking

g
Clarifire Florida Mediation for Program Managers @

available to ensure training Clarifire Flarida Madiation for Program Mznagers incomplate | 0 @ | & | =

requirements are met

Clarifire Florida Mediation for Servicers @
Clarifire Florida Mediation for Servicers completed | 0 @ ;;'l'} I-_g-_,
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FLS has desighed a Web Based Mediation Platform
can be a low cost alternative to face to face meetings

Accessibility: web-based, no download
Freedom: break the confines of time- JoerrimEEemme =T
and-space oo o P
Economical: not every meeting has to be '
face-to-face

Introduction: get started on the
mediation process immediately - explain Mollsst Horouss
and reV'ieW progreSS Servicer, Counselor all

present in online session

Communication: video and text chat in =
synchronous or asynchronous modes

Phone Bridge: supports non video users

Audit and Record: can track attendance, duration and and record portions
with permission
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Open Mediation Network delivers significant value

e Mediation managers can offer to deliver a compliant end
to end solution

o Solution delivers data, documents and decisions at each
step of the process

 Web based education and consumer portal increases
consumer opt in and pull through

e Credit counselors are able to scale their staff and better
educate consumers

e Servicers can levarage outreach and counseling as a loss
mitigation strategy

e Open Mediation Network is end to end solution that can
be implemented “in part”, or ‘whole’
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